Agile Transformation
Business Capabilities

Keyot can help your organization align your business
goals with how work gets done. Starting with a
thorough assessment, Keyot will seek to understand
your organizational goals before embarking on an Agile
Transformation. Once we understand your goals, we will
customize an approach for your organization, keeping
your specific needs and challenges in mind.
With goals identified, Keyot prefers to start small,
targeting one part of your organization to adopt change
and recognize improvement.
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Keyot’s Agile practice can help you transform with on-site
consulting services - we often recommend a combination
of Just-In-Time Training and Agile Coaching to teach
proven practices while reinforcing the changes.
When Scrum teams are formed without addressing
the process for how teams receive work, there can be
negative side effects - a common one being the creation
of mini-waterfalls. Our Agile practice can help prevent
those types of mistakes by answering important
preliminary questions: What is the most effective way to
get work done within your organization? Is Scrum right
for your teams or is Kanban better for what you’re trying
to accomplish? What is the best way to transition from
waterfall to a more Agile approach?
Keyot has proven leaders who have
implemented feature-driven Scrum and
Kanban teams to complete products
faster. Adopting an Agile
philosophy for responding
to change and the
needs of the customer,
paired with Scrum or
Kanban, is effective when
implemented well. Keyot’s
coaches and Just-In-Time
Training will make the difference.

WE HAVE EXPERTISE IN:
•
•
•
•

Portfolio Management
Product Ownership
Scrum, Kanban, Scrumban
Value Stream

OUR SERVICES:
Do you have effectively-managed portfolios? Are
your products clearly identified and do they have
roadmaps for growth? Does your organization utilize
a value stream and align it with your Product Backlog?
These are all good questions that can dramatically impact
the performance of an organization, but only if you know
how to utilize them effectively.

1. Coaching
2. Agile and Scrum Assessments
3. Targeted Agile and Scrum Trainings
4. Agile Transformation Leadership
5. Team Solutions

